Saugus Public Schools
23 Main Street
Saugus, MA 01906

School Committee December 22, 2011
Thursday Evening, 12.22.11
School Committee Room
23 Main Street
Saugus, MA 01906
6:00 P.M. Executive Session
e Litigation
e General Privacy
7:00 P.M. Opening Exercises - Business Meeting

1. Special School Program/Presentation
e Greg Nicholas, Saugus Youth and Recreation Gift
e HS Chorus Performance

2. Public Comment

3. Student Representative’s Report
4. Approval of Minutes

5. Voting of Warrants

6. Financial Report

7. Superintendent’s Report
e Agganis Enrichment Program
e McKinney-Vento Plan
¢ SOI for Science Lab Renovation
e FY13 Budget Development Update
e President’s Early Learning Challenge Grant
e Information/Handouts
8. Report of Committee Sub-committee
e Appointment of Sub-Committees
1. Policy Sub-Committee
a. Concussion Policy
9. Old Business
¢ 2012-2013 School Calendar
10. New Business
e Discussion of Open Meeting Law

e New School Committee Member Training
Note: The agenda items listed are those reasonably anticipated by the Chair to be discussed at the meeting. Not all
items, in fact, may be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law.

The mission of the Saugus Public Schools is to educate, challenge and empower students to be life-long learners and to achieve
excellence with integrity in the 21% century as productive, caring and contributing members of society.



